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Disclaimer
GridAI (“GridAI”) has prepared this Document for discussion purposes only to assist the recipient in evaluating whether it wishes to proceed with a further investigation of a potential transaction involving GridAI, as
described in the Document . This Document is for discussion purposes only and any terms contained herein are solely indicative .

This Document is not intended to form the basis of a decision to purchase or sell securities or enter into any transaction of the nature described herein and does not constitute ( i) an offer, invitation or
recommendation to purchase or sell securities or to dispose of or acquire assets, (ii) an opinion as to the potential market price of any security, (iii) an opinion, invitation or recommendation to enter into a financial or
capital markets transaction, including, without limitation, any public or private offering of securities, securitization, bank financing, interest rate, currency or foreign exchange, derivative or hedging arrangements or
treasury products or services, or any form of business combination, merger or acquisition or disposition of assets or securities, or (iv) any form of accounting, legal or tax advice, opinion or recommendation . GridAI is
not acting as a financial advisor and neither the information contained in this Document nor any further information made available in connection with the subject matter contained herein is intended to form or
forms the basis of any future or present contract or arrangement or a fiduciary relationship with, or fiduciary duty to, the recipient .

This Document speaks only as of the date it is given, and the statements and any opinions expressed are subject to change based upon a number of factors, without notification . This Document does not purport to be
comprehensive or contain all the information necessary to evaluate the potential transaction discussed herein .

The information contained herein is based on information and sources which GridAI believes to be reliable, but GridAI does not represent it is accurate or complete .

The recipient should place no reliance on the fairness, accuracy, completeness or correctness of the information, projections, analyses and opinions contained in this Document . Except as may be set out in a legally
binding definitive agreement entered into between GridAI and the recipient in connection with a transaction, no representation, warranty or undertaking, express or implied, is or will be made or given and no
responsibility or liability is or will be accepted by GridAI or by any of its affiliates, directors, officers, employees, agents or advisers, in relation to the accuracy or completeness of this Document or any other written or
oral information made available .

Any responsibility or liability for any such information is expressly disclaimed . The recipient of this Document must make its own investigation and assessment of the matters presented herein . The recipient should take
steps to ensure they understand any transaction and have made an independent assessment of the transaction in the light of its own objectives and circumstances, including the possible risks and benefits of
entering into such transaction . The recipient should also determine whether it is necessary or appropriate to seek advice from their own advisors in making this assessment .

This Document is strictly confidential and is being made available to the recipient on the express understanding that it will be kept confidential and that the recipient shall not distribute to third parties this Document,
in whole or in part, at any time, without the express written consent of GridAI .

This Document is the property of GridAI and the recipient acknowledges and agrees that, to the extent permitted by law, it will, on request, promptly return this Document and all other information supplied by GridAI
without retaining any copies .

GridAI gives no assurance or guarantee that any forecasts contained in this Document will be met . Figures presented in this Document may refer to the past or simulated past performance . Past and simulated past
performance is not a reliable indicator of future performance .

Where information contains an indication of future performance, such forecasts are not a reliable indicator of future performance .
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EXECUTIVE SUMMARY

GridAI is an AI - native orchestration 
platform that transforms fragmented 
energy systems into reliable, flexible, 
and financially optimized power 
clusters.

Adaptive grid orchestration
Re a l- tim e  AI s c h e d u lin g  a n d  o p tim iza tio n  a c ro s s  b e h in d -
th e - m e te r (BTM)  d e vic e s , o n - s ite  g e n e ra tio n , a n d  u tility-
s c a le  a s s e ts .

Software - first scalability
In te g ra te s  with  e xis tin g  in fra s tru c tu re , tu rn in g  a n y 
c o n n e c te d  d e vic e  in to  a n  in te llig e n t g rid  re s o u rc e .

Hyperscaler - ready
Pu rp o s e - b u ilt to  a d d re s s  vo la tility a n d  re lia b ility ris ks  fro m  
AI- d rive n  d a ta  c e n te rs  a n d  GPU wo rklo a d s .

Proven traction
Su c c e s s fu l tria ls  a n d  live  d e p lo ym e n ts  with  c u s to m e rs  in  
th e  US a n d  Au s tra lia . 

Strategic moat
Co m b in a tio n  o f Grid AI s o ftwa re  in te llig e n c e  with  AiDC1 
in fra s tru c tu re  c re a te s  u n m a tc h e d  o rc h e s tra tio n  c a p a b ility 
a t c a m p u s  a n d  fle e t s c a le .

Growth catalyst with a leading AI hyperscale campus
Th e  1s t AI h yp e rs c a le  c a m p u s  ( “AiDC1”)  te rm  s h e e t 
e xp e c te d  s h o rtly, u n lo c kin g  jo in t d e p lo ym e n t p a th wa ys .

Whether orchestrating household 
devices, utility - scale fleets, or 
hyperscale AI campuses, GridAI 
delivers consistent value by 
optimizing generation, storage, and 
demand in real time.
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Capacity shortages
50 GW additional capacity needed by 2028; 
utilities can’t keep up; coal retirements worsen 
supply crunch, SMR Nuclear still 5 - 10 years away

Infrastructure bottlenecks
$50B needed in US grid upgrades; supply chain 
delays in transformers, substations, and 
generators.

Reliability and quality issues
AI workloads causing power flow distortions (“bad 
harmonics”) beyond safe limits since 2022.
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PROBLEM  |  THE GRID IS BREAKING

DOE says retirements plus load growth 
increase risk of blackouts by 100 × in 2030



DRIVING GROWTH: AI HYPERSCALE DATA CENTERS

• AI b u ild o u t a d d in g  50GW by 2028 a n d  u p  to  205 GW by 2030 .

• $3.7 –$6.7T in  in fra s tru c tu re  n e e d e d ; c o u ld  a p p ro a c h  $7T by 2030 .

• Site s  up to 5 GW each — fa r b e yo n d  tra d itio n a l d a ta  c e n te rs .

• Vo la tile  c o m p u te  lo a d s  re q u ire  new orchestration models .

GridAI + AI Data Center 1 (“AiDC1”) are the ideal match

• Fast path to commercial solution : AiDC1’s  p o we r c a m p u s e s  +  Grid AI’s  o rc h e s tra tio n  
la ye r d e live r tu rn ke y re lia b ility a n d  c o s t- o p tim ize d  p e rfo rm a n c e  fo r h yp e rs c a le rs .

• In - house development advantage : s h a re d  DNA a n d  tig h t fe e d b a c k lo o p s m e a n  
AiDC1 b e n e fits  fro m  d ire c t in flu e n c e  o ve r Grid AI’s  ro a d m a p , e n a b lin g Grid AI’s  wo rld -
c la s s  o rc h e s tra tio n  te a m  to  d e ve lo p  m a rke t- re a d y s o lu tio n s  fro m  th e  s ta rt.

• Mutual growth platform : e a rly d e p lo ym e n ts  a t AiDC1 s e rve  a s  a n c h o r p ro je c ts , 
a c c e le ra tin g  c o m m e rc ia liza tio n  wh ile  g ivin g  Grid AI p ro o f p o in ts  fo r e xp a n s io n  in to  
th e  b ro a d e r h yp e rs c a le r m a rke t.

• Multi - market operations : b id d in g / d is p a tc h  a c ro s s  e n e rg y, a n c illa ry, a n d  c a p a c ity 
m a rke ts  to  u n lo c k va lu e .

• SLA at lowest cost : c o - o p tim iza tio n  m a in ta in s  u p tim e  SLAs  wh ile  m in im izin g  to ta l 
c o s t.
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THE GridAI SOLUTION: VPPs from Homes to Hyp e rs c a le rs

Real - time load - following : c o o rd in a te  b e twe e n  g a s  a n d  GPU lo a d  u s in g  
o n  s ite  s to ra g e  to  in s ta n tly m e e t lo a d .

Generation asset optimization : c o o rd in a te s  g rid , g a s , b a tte ry, s o la r, e tc . to  
m in im ize  c o s t o f e n e rg y.

Financially optimized scheduling : s c h e d u le  lo a d  a n d  g e n e ra tio n  to  
m a xim is e  th e  b e n e fit  o f e n e rg y m a rke ts  a n d  p ro g ra m s .

GridAI le ve ra g e s  AI, BTM fle xib ility, a n d  o n - s ite  re n e wa b le s  
to  d e c a rb o n ize  wh ile  e n h a n c in g  re lia b ility. 

Consumers b e n e fit fro m  lo we r b ills , operators m o n e tize  
th e ir in h e re n t fle xib ility, a n d  regulators s e e  a lig n m e n t with  
lo n g  te rm  g o a ls : lo we r c o s ts  a n d  h ig h e r DER va lu e  a n d  a  
m o re  re lia b le  g rid .

Integrated monitoring and control : s in g le  p a n e  o f g la s s  fo r o p e ra to rs .
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Power quality for site and grid: ensure data center and grid receive the 
power at the required quality to meet standards. 



POWER CLUSTERS & SYNERGY WITH A HYPERSCALE AI DATA CENTER

Bu ild s  m u lti- GW e n e rg y +  c o m p u te  
c a m p u s e s , in te g ra tin g  g a s , s o la r, s to ra g e , 
a n d  g rid  c o n n e c tio n s  in to  h yp e rs c a le r-
re a d y “m ic ro - g rid s  o n  s te ro id s .”

Pro vid e s  th e  AI- n a tive  o p tim ize d  
o rc h e s tra tio n , d is p a tc h  a n d  m a rke t 
p a rtic ip a tio n  th a t e n a b le s  s ta b le  
p o we r a t th e  lo we s t p ric e

• End- to - end value chain : fro m  c a m p u s - le ve l u p tim e  g u a ra n te e s  to  fle e t- wid e  
m a rke t p a rtic ip a tio n , to g e th e r d e live r u n m a tc h e d  re lia b ility, e ffic ie n c y, a n d  
m o n e tiza tio n .

• Defensible moat : th is  in te g ra tio n  o f in fra s tru c tu re  +  in te llig e n c e  c re a te s  a  b a rrie r 
c o m p e tito rs  c a n ’t e a s ily re p lic a te .

A uniquely powerful synergy+
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AiDC1

AiDC1 – 1st hyperscale AI data center



ROLL UP, GROWTH & ADJACENT OPPORTUNITIES

GridAI is building a platform model that scales 
into every segment of the energy ecosystem, 
including hyperscale AI campuses

Expansion pathway : p ro ve n  s u c c e s s  with  AI d a ta  c e n te rs c re a te s  
th e  c re d ib ility a n d  p ro d u c t d e p th  to  m o ve  in to  in d u s tria l a n d  
c o m m e rc ia l o rc h e s tra tio n .

Stability across the grid : a  p ro d u c t ra n g e  th a t m o n e tize s  fle xib ility a n d  
th e re fo re  im p ro ve  th e  g rid  s ta b ility a t a ll s c a le s , fro m  s in g le  
h o u s e h o ld s  to  la rg e  b u s in e s s  a p p lic a tio n s .

M&A and partnerships : e xe c u tive  te a m  b rin g s  a  s tro n g  tra c k re c o rd  
in  s c a lin g  b u s in e s s e s , s tra te g ic  a c q u is itio n s , a n d  d e e p  in d u s try 
n e two rks .

Recurring software revenue : Sa a S +  p e rfo rm a n c e - b a s e d  m o d e l 
e n s u re s  s tic ky, h ig h - m a rg in  g ro wth  a s  d e p lo ym e n ts  s c a le .

Su c c e s s  a t h yp e rs c a le  c a m p u s e s  
p ro ve s  Grid AI a s  th e  o rc h e s tra tio n  
“complexity - powered flywheel” : 
a  p la tfo rm  th a t th rive s  a s  c o m p le xity 
ris e s  a n d  th e n  s c a le s  in to  b ro a d e r 
m a rke ts , e xp a n d in g  b o th  re a c h  a n d  
re c u rrin g  re ve n u e s .
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TEAM

Dave Rogers
Bo a rd  Me m b e r

Fo u n d e r & CEO o f Am p  En e rg y
Pro ve n  g lo b a l e n e rg y d e ve lo p e r

Tim Healy
Exe c . Ch a irm a n

Fo rm e r En e rNOC CEO
Mu ltip le  IPOs , a c q u is itio n s , a n d  ro ll- u p s

Mike Krastev
Ch ie f Pro d u c t Offic e r

AI and energy tech expertise

Marshall Chapin
Ch ie f Exe c u tive  Offic e r

Energy and growth leadership

30 FTEs
(20  e n g in e e rs )  
a c ro s s  Eu ro p e

An executive team 
with the experience 
and track record 
ideally matched to 
the opportunity and 
moment.
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